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Government Procurement Connections
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Citywide Technology Officer

Janis Jefferson
Deputy Director, ITD Infrastructure

Richard Lewis
Chief Information Officer

Information Technology Department
611 Walker, Houston, Texas 77002
832.393.0060
http://www.cityofhouston.gov
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WELCOME

" This Program is the Future of Houston
" Focus is on Developing Local Businesses

t Keeps Tax Dollars in the City

t Keeps Houston Talent in Houston
t Creates Competition

t Builds Skills That Houston Needs
t Thrives on Your Drive & Motivation
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" Your Small Businesses are Our Future
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Stabilize Municipal Court’s ICMS

Complete Network Upgrade (NIP)

Complete Implementation - HoustonOne Project
Revamp Systems & Technology in HPD

Replace Public Safety Radio System

Deploy Privately Financed & Managed WiFi Network

Use Active Directory / Exchange & GIS Projects to
Leverage City’s Investment in Technology

Improve Asset Management Program
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The HoustonOne Project

35% of $12.2 Million for SAP Services
Hardware Procurement = $1.4 Million
Leadership in Hardware Procurement

Persistence and Perseverance
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Current & Emerging
Opportunities
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Public Works & Engineering
PW&E ILMS Permitting System Development
PW&E Telework Wireless Development

Houston Aviation Department
Final 2 yrs of a 5 yr Expansion Program at IAH, HOU and EFD
v Infrastructure
v" Project Management
v" Equipment

Houston Fire Department
Updating Administrative Applications

Health & Human Services
Health Vital Records System Replacement
Public Health Information Network (PHIN)
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Your Success!
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The City of Houston’'s Future!

THERE IS A THREE-WAY RELATIONSHIP
= |t Starts With the Prime Contractor
" Your Performance Is Your Future
®" The City's Focus is on Making the Program Work

The Goal is for You to Become a Prime Contractor
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Digital Houston — Janis Jefferson

How the City of Houston is Going to
Deploy a Privately Financed & Managed
WI1-FI Network!



